
GO Team 
Business Meeting #2

Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the work 

we’re doing in the school.  By monitoring the 

plan and ranking priorities, we can all work 

towards the common goals.  Using the 

priorities in the strategic plan, the school 

leadership team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 2021-
2025 Strategic Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for SY22-
23

2

August 2023

School Leadership 
completed 2023-2024 
Continuous Improvement 
Plan

3

Sept. – Dec. 2023

Utilizing current data, the 
GO Team will review & 
possibly update the school 
strategic priorities and plan 

4

Before Winter Break

GO Team will take action 
(vote) on the rank of the 
strategic plan priorities for 
SY24-25 in preparation for 
budget discussions.

5

3

You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Action Plan

Strategic Plan Alignment & Update

MAP Data
Data Protocol

4



Current
Strategic Plan

2021-2025



MISSION: Through a continuing culture of equity, trust, and collaboration, every student will graduate ready for 
college, career, and life with a dedication to community involvement and service.
VISION: A high-performing school where educators inspire, families engage, and students love to learn.

APS Strategic 
Priorities & Initiatives

Fostering Academic 
Excellence for All

Data Curriculum

Instruction Signature 
Program

School Strategic Priorities School Strategies

SMART Goal: The percentage of students who graduate in 4 years will increase from 89.8% to 93% in June 2025.

Link to full plan with strategies will be on the website. 1. Offer rigorous and culturally 
sustaining curriculum that 
prepares students for college, 
career, and civic engagement.

2. Ensure a safe and effective 
learning environment that 
encourages student engagement 
and quality work.

3. Use existing and appropriate 
tools to measure, analyze, and 
communicate student progress



MISSION: Through a continuing culture of equity, trust, and collaboration, every student will graduate ready for 
college, career, and life with a dedication to community involvement and service.
VISION: A high-performing school where educators inspire, families engage, and students love to learn.

APS Strategic 
Priorities & Initiatives

School Strategic Priorities School Strategies

Link to full plan will be on the website. 

Building a Culture of 
Student Support

Whole Child 
Intervention

Personalized Learning

4.  Create a collaborative, inclusive, 
and responsive school culture, 
embracing the diverse 
communities that comprise the 
Midtown family.

5.  Build teacher and counselor 
knowledge, understanding, and 
skills to meet the diverse social 
and academic needs of students.

SMART Goal: The percentage of students in grades 9-12th attending school will increase from 86% to 91%  according to the district’s 
ADA Attendance rate by June 2025. 



MISSION: Through a continuing culture of equity, trust, and collaboration, every student will graduate ready for 
college, career, and life with a dedication to community involvement and service.
VISION: A high-performing school where educators inspire, families engage, and students love to learn.

APS Strategic 
Priorities & Initiatives

School Strategic Priorities School Strategies

Link to full plan with strategies will be on the website. 6. Value teacher time by ensuring 
sustainable work load and offsetting 
new responsibilities with reduced 
tasks or increased compensation when 
possible. 

7. Directly solicit and act on teacher 
input regarding course selection, 
professional development, 
instructional resources, 
communication and collegiality. 

8. Provide a mechanism for teachers to 
increase leadership and mitigate 
burnout. 

Equipping and 
Empowering Leaders 

and Staff

Strategic Staff 
Support

Equitable Resource 
Allocation

SMART Goal: By June 2025 establish a culture of celebration and support for staff by providing a minimum of two  quarterly staff 
Wellness/ SEL opportunities



MISSION: Through a continuing culture of equity, trust, and collaboration, every student will graduate ready for 
college, career, and life with a dedication to community involvement and service.
VISION: A high-performing school where educators inspire, families engage, and students love to learn.

APS Strategic 
Priorities & Initiatives

School Strategic Priorities School Strategies

SMART Goal: By June 2025, Midtown HS will offer at least 6 active parent engagement/volunteering opportunities per semester.

Link to full plan with strategies will be on website. 9. Provide necessary and salient 
resources to enhance teaching 
and learning.

10. Ensure parents and guardians of 
all Midtown Students feel 
welcomed and have 
opportunities up engage with the 
school and strengthen their 
ability to support their students. 

11.  Increase the diversity of parents 
involved in school functions. 

Creating a System of 
School Support

Strategic Staff 
Support

Equitable Resource 
Allocation



Continuous 
Improvement 

Plan
SY 2022-2023



Needs AssessmentMidtown HIgh School
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GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect 
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?
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MAP Data
1st Administration
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Overall for ALL 
students in Math

Overall for ALL 
students in Reading



Math
Data
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Reading
Data
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Combo
Math

& 
Reading 

Data
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Math
Data
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Reading
Data
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GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• What addition questions do 
you have?

30



Strategic planning will help 
you fully uncover your 
available options, set 

priorities for them, and define 
the methods to achieve them.

Robert J. Mckain

9/3/20XX 31



Updates to the

Strategic Plan
1. Enter all changes/updates to your plan – be sure to 

include accountability measures, as appropriate.



Strategic planning will help 
you fully uncover your 
available options, set 

priorities for them, and define 
the methods to achieve them.

Robert J. Mckain

9/3/20XX 33



Principal’s 
Report

Dr. Betsy Bockman



CAT Meeting 
Report



Where we’re going

At our next meeting(s) we will discuss 
how our data is aligning to our strategic 
plan and determine if we need to make 
any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on ranking our 
strategic priorities for the 2024-2025 
school year.

Let me or the Chair know of any 
additional information you need for 
our future discussion.

36



Thank you
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